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Being in two places at once:
Abolitionist conditions of knowing and making

Shana Agid
Parsons School of Design




Part 1: How we know what we know




National Youth Administration workers “use ingenuity and skill in making toys
for the use of children in WPA Nursery schools.” (National Archives)
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transition The common sense of the prison industrial complex




POLICING
S

(@)
2 LY g 2
s P 1 E
s 0
S i OAKLA
vy ND




Policing is never done; it's always unfinished business. The issues
that we’re facing now are going to require years to solve.

Former New York City Police Commissioner, William Bratton,
quoted in the New York Times from his farewell speech, 2016



Why is that person bad? The prison forecloses discussion of that.
What is the nature of the badness? What did the person do? Why
did the person do that? If we’re thinking about someone who has
committed acts of violence, why is that kind of violence possible?
Why do men engage in such violent behavior against women?
The very existence of the prison forecloses the kinds of
discussions that we need in order to imagine the possibility

of eradicating those behaviors.

Angela Y. Davis, Freedom is a Constant Struggle, 2015



Part 2: What designers do?
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Community Cafe Prompt #1
What would a police station look
like as a mixed-use facility?

Looking to the Past to
Imagine the Future

The first police stations in the US were not
buildings but “watch boxes”: networks of small
wooden shelters in colonial towns where
watchmen, who patrolled their own neighborhoods
on foot, would check in at predetermined times.
Since that early moment, the practice of policing
has undergone continuous change, with police
stations morphing from providing sleeping quarters
for officers to housing office space, file storage, and
interrogation rooms.

and store extra lamp oil and wicks.
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FIRST STATIONS !
Multiple U.S. Cities ;
1700+ (1,800 1t |
' After decades of using |

WATCH BOX | spare space within other | Community Cafe Prompt #2

Colonial U.S. civic Institutions, police | If the community designed a police
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ITHE TEAM AND MANDATE

Justice in Design—a team comprised of architects,
designers, planners, social and environmental psychologists,
and incarceration reform advocates—was asked to produce
a set of programming and design principles for future
jails in New York City. This work began as an outgrowth
of a partnership between Van Alen Institute and The
Independent Commission on New York City Criminal Justice
and Incarceration Reform, convened at the request of
New York City Council Speaker Melissa Mark-Viverito and
chaired by former New York State Chief Judge Jonathan
Lippman. The partners asked the project team to explore
several questions:

1.How can we create jail designs that are more healthy,
rehabilitative, and respectful?

2.What impact does jail have on the community, and how
can a decentralized jail system improve these negative
effects?

3.What social services and programming can be included to
help people re-enter communities?

4.What site elements are important to include in the design
of community-based jails?

5.What types of neighborhood services can be offered to
complement a community?

JUSTICE HUB
INTHE CITY

A building open and inviting to
all with programs to benefit all
aspects of the community

MEETING ROOM

[

VISITORS




The Justice Hub offers a diversity of opportunities in the neighborhood and fosters healthy experiences. Its presence in the community enables a higher standard of local
accountability for the criminal justice system. It not only supports a more just and efficient judicial process, but cultivates positive civic identity and understanding.



02 Process

Studio Gang's process included three major
components: Researching the past and present
conditions to understand the national and political
context; Engaging many different people representing
varied perspectives; and Speculating through design

share many similar urban conditions. This diagram
represents a snapshot of the process thus far. It

through the activity of research and engagement, the
Polis Station concept begins to emerge.

to imagine a new future.

In developing the Polis Station proposal Studio
Gang focused largely on parts of the country where
it is currently engaged in design work, in cities that

Activities running concurrently with the development
of the Polis Station concept included furthering the

design studio at the Columbia University Graduate

begins with a confluence of events, ideas, and people;

research in an academic context through an advanced

School of Architecture. Planning and Preservation;
projects initiated in Baltimore by a philanthropic
developer; and on a parallel track, the realization

of a small first step of the proposal by the City of
Chicago at the 10th District Police Station in the study
neighborhood of North Lawndale.

While much work has been done, this is in many ways
only the beginning of a much longer, more inclusive
process that must continue in order to explore how
reinvesting in communities through design and design
conversations can support efforts to rebuild these
relationships.
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community concerns

SAFETY

Would a new jail make my community less safe?
Existing jail sites do not see higher rates of crime. In the year
the Brooklyn Detention Center reopened in 2012, the area
experienced a steeper reduction in crime than any other
precinct in Brooklyn North. Since then, the precinct has seen
a 20% decrease in crime, compared to 14% citywide.

PROPERTY VALUES

Would a new jail decrease my property values?
Since the Brooklyn Detention Center reopened in 2012,
the average home sale price increased by 14%. The areas
around both the Brooklyn and Manhattan facilities have
some of the highest property values in the city.

HOME INSURANCE

Would a new jail increase my home insurance rate?
Proximity to a jail does not factor into most home insurance
calculations.

PARKING

Would a new jail cause parking issues in my neighborhood?
Through the planning process, we would accommodate as
much off-street parking as possible within the site to reduce
parking strains in the community. All four facilities would
include parking for staff.

as a good neighbor

Modern facilities would replace the outdated jails of today. These new
facilities would be integrated into the look and feel of the neighborhood.
Their interiors would be built with state-of-the-art design for a more humane,
safer environment that promotes better mental health and medical services.
Their exteriors would include retail and other amenities to serve the
neighborhood.

amenities

¢ Architecture and design
that enhances the
neighborhood with minimal
street-level impact

Parking, loading, and
services on-site and
indoors

Ground-floor spaces open
to the public, such as

community facility and PROPOSED GROUND-FLOOR ACTIVITY ON ATLANTIC AVENUE,
retail uses BROOKLYN

Safe and flexible layout to
maximize recreation space
and natural light

Better health and mental
health services

Comfortable visiting rooms
for families and children.
Respectful spaces for
women and mothers

NYC BOROUGH-BASED JAIL MASTER PLAN
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transition Community building
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Policing fails.

The Oakland Power Projects (OPP) builds the capacity for Oakland residents to reject police and policing as the default
response to harm and to highlight or create alternatives that actually work by identifying current harms, amplifying existing
resources, and developing new practices that do not rely on policing solutions.

The Oakland Power Projects is a community-led organizing project.

Critical Resistance’s Oakland chapter spent more than two years fighting a successful campaign against gang injunctions
in Oakland as part of the Stop the Injunctions Coalition. In the spring of 2013, as the city abandoned its two temporary
injunctions (in North Oakland and the Fruitvale) and moved on to other policing schemes that continue to fail the people
of Oakland, Critical Resistance began to consider taking up new work. Through a steady and intentional process, Critical
Resistance members talked to close allies from the Stop the Injunctions Coalition to get a sense of the perception and
experience of the current policing landscape in Oakland, and asked what work could reduce the reach of policing into
Oaklanders’ daily lives and take steps toward making policing obsolete.

We identify projects through a multi-step process. We start by having one-one-one interviews with Oaklanders about

their experiences of their city and neighborhoods, their experiences with police, and their dreams and ideas for creating
wellbeing in Oakland. Through collective listening and reflection on the themes, concerns, and ideas that arise in
interviews, we map out common threads. From those, we choose an idea to develop with people who raised the ideas and
others who are well-situated to begin capacity - and strategy-building around the Project theme. Together, we workshop
ideas and needs to arrive at a shape, goals, and next steps for the Project, along with a core of people to organize it and
carry it out.

The long-term goal is to have multiple Projects, taking on and remaking approaches to wellbeing at once, and reducing the
harmful influence of policing on the city and people’s lives.




Part 3: Knowing/making abolition - being in two places at once
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1. CR members talk with allies, friends, neighbors, and community members.

2. The group listens collectively to interviews and draws out themes.

3. Once we find a theme, we ask people doing work on the issue to talk to, and then bring a group of
interviewees who raised the issue together with other experts to develop project ideas and plans.

=0akland POWER Projects




Do you live in Oakland?

How long have you lived in Oakland?
Where do you like to spend time? Why?
Do you feel safe there? Why?

Where do you feel most safe? When and
why?

Have you ever called the cops? Why did you
call?

What made you feel like they were the best
option?

What happened as a result of the call?
Did that solve the problem?

Can you think of something that might
have?

What do you wish would have happened?

What would have prevented you from
calling the cops in the first place?
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transition knowing together and making otherwise
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be nterested in thinking thiough the
next goround If that's somathing that
— maybe that's what we'ra doing
already with the workplan.

Eva

Ve use this (interview pad a lot. It has
changed a little bit - and we'ra going to
use 1his again for the next identifying
of a theme that we want 1o sddress. |
think that this is & super helpful
to0l...1t's in conjunction with the next
thing which is the wall chart, 50 we sit
down individually and take notes on &
story we hear collectively, and then
sort of dump all of what we're pulling
ut of them - the themes and th
el o pari kvl il o
against each other
Fuans

1think the Interview pads are super
helpful aiso. The one, well, Il just
snare this. When | was listening to my
storles In my like crazy week of | can't
figare out what's going on with m
brain this week, | kept forgetting the
interview pads and | don't have
piinter at hame, and they're PDFs 50 |
Gouldn't like aiter o just type into it
ignt 50 | copied everything Into 3
notebook three times...56 1 could
listen to the stories at home. .50
what | was finding was that | was
erhaps taking more notes than |
would have using them, and | don't
know that might be neither here noc
there. but the | had to transfer the
information on to the story pads so
they could be stored in the office and |
was finding that | was kind of picking.
choosing what | was puting an there.
S0, 1 think those are super useful,
there is something about the lack of
space 10 take notes on, | don't know
You can turn it over of whatever, but
maybe that's intentional because you

understand it. | found | was writing a
ot mora than | really reeded to.
Patrick

This (interview notapad], | think it was
good practice to begin buiiding bucksts
that we're trying tG look at. | think this.
page feels like forever too small and
Incomplete (lavghs}. | don't know if we
can continve to make t better - the
*where in Oakland" box works well, the
quotes works wel. .. don't think it's
‘Something that is 3 tool that is too
useful outside of the group, but It
mignt begin to gve enough of
researchy araas that a volunteer in the
office could...pull al the interviews

-

i b i of ol

's a really good consistent tool to
have, 50 that if anyone comes into the
project. we can be like, “On yeah, this
s the thing that we're working with.

It's not perfect but here's what we've
agreed to usa. And, you just joining the
&roup. you're going to use It Let's
revise i i you need to, but...this s tne
timeline, this is the thing we've been
Working on. this is where we're at in
the project. this is the one thing that
we Use to do this, and then you put It
up on the wal[laughter), and that's.
how you share it back.” I's part of the
process. $o it's like, *Don't just listen
10 the story and write down your
candom notes and put them in 3

o

5o

i think that might be the danger, too,
of not everybody listening to al of the
Stories. And | think things will get
missed. But, I'm also not sure, for the
purposes of the campaign | wandsr if
that matter afl that much? In some
ways it's ot necessarly about the
indiidual things that people come up
with. | mean it s, but it also
fsn't..these are kind of ke just like
itle wedges or sometning to push on
the fogic of policing, and | don't know if
s oir 10 be the size of the wedges

o if it wil be the number of wedges
et Al sl ks s,
cause things to shit in Oakland

Bu

Eoing 1o b detrimertai to the
ampaign.

Patrick

| think that the care we're taking and
the time we're taking and the times
that we've brought things to the table
and then questioned them and then
stepped back and stepped forward and
stepped back and stepped forward has.
been a long process of what I've
described 1o some friends as like
we've been i lke kind of like a fertiity
stage and now we're taking bady

.1 think the care that we'

‘will make it 50 that tis project
makes us incredibly well poised to
fight policing in Oakland, and not just
specific police policies. but pobcing.
Martir

Interview pad mock ap. Great tool - |
think it should still be in development,
becatise as ('m intarviewing paople
and listening to interviews I'm hearing
more things that | fee! like should be
on that list and maybe seeing some of
the things that perhags aren't qute as
useful - aithough | don't know if other
peopie have that same experience. I'm
Gl e | s ki
h this and the wall chart, thase

ulegmes g0 together. s a really
£000 way to put into @ visusl sense
v dolng practicaly. Our
interview process s fairy compiex
and. Iike | was saying, 1's hard for me
o think abut really hiow we're getting
through phase 1 and phase 2 to phase

a0 4. | think this |5 the toal that is

e notepads - the other day was the
first time | tied to use one. [Our
Intern], as you know, has found them
very heipful, and she was like finishing
her anatysis on the interviews she had
done for her school project and sha’s.
like *1 nesd more of those notepads so
I can do my analysis,” and | was lke
ok great, 5o | know that they're useful
10 her. And | actually da think that
kg g of thesa chunks that are
xactly the same, the format's the

same, will also help with coding or

wever we want 1o talk about the
anaiysis we do, the information we gat
from the interviews. Each of us thinks
In realy dfferent ways, so | think the
presentation of the information eft to
i s comons wikdpcaly ok
very ditfers rink t's  way of
just vs(amlsmng b

this fit2" Not only like “That person's
respanse was really interesting,” but
also...when | look back at this sheat
and I'm like checking off boxes, | think
about, ike "Oh yeah, that's not only
something that was interesting in that
it was interesting

able to put It up on the wall chart
mock up thing, it's going ta ghve us
huge support in terms of reall
Identifying how to draw out next steps
in the next phases.

Martin

oy re ot round a th me. S ke
NA's coming in and ranscribing stuff
and she could use it. or you know
paogle who are in the garden a bunch,
but aren't with CR, could probably use
It So | think there’s probably ways to
make it useful.

| was trying to use it as | was fistening
and | gave up because | couldn't do
that, and then going back...i felt a
It ke a test (laughing}. But | think
that's just because | hadn't used it
before, and | think averybody had a
fitle bit more facilty with it because
they'd used it before. so there was fike

f we start being.
daluged with interviews and we decide
to breai em up, that will be very

hetpful for me to be able to remember

“Oh here's this stuff we care about.

Simonsen +
Robertson

I think that something that we've baen
talking ahout as a chapter has boen
how ta identify what are the spaces or
windaws of opportunity to organize
against the PIC. And then how da we
move ourselves - our [bor, our skilfs,
our resources - into a vehicle o
formation that takes best advantage of
that? ... Because we're thinking...of
long term resistance in Oakiand. of to
the fogic of poiicing...there is not this
small window of opporturity [that
means] we need to figure out how to
gather around this partular thing...
We're having to do a formation
that...seems newer to the organization
and this project Is helping us do that
Evans

relational to mutual:
co-authorship as a condition of
the / our (design) work
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fusing; we agree that | will try again, and “wrangle them more;" arise about how to work with information coming into the group through interviews

ate as we go conducted with Oaklanders; | propose a system for “mining” the interviews, shaped and honed by the No Cops members and me through use.
v 2812 z
= ot
e seneeth ;-‘n,/ Zoit Taw 8 - TRz s, ot e ndﬂ,mv e Arric —y
Ang 2013 cert 1 opes,  gert bt am3 W A "‘c “.'.3-'_;"15; R %f et =
« L e e O e Wewkin g qane @ W e Oﬁ ﬁﬂﬁﬂ
e ;N-ﬂﬂ"“‘ « (o on HoLD WHiLE ms uswu
‘ﬁ‘ ﬁ- w Fijplo] ~ps awrree cosmens] o 38R e B
#is o wem LiraoTY. Hepming ﬁ‘ e o

el M s . o R £t ppour.| PryeNpe e

‘ 5”‘” N povol “’ \ INFoRaaETION e
s HE wgq ,-:1\ v ? < ur-u.m»‘," Keern
g(ni'4 Bl i - — L
,_ INTERV s “ «tﬂ«‘ wor m, "“"
s soed Y g e =) s
0
e FleEees | ool |
nngs
h e ON THE LiST ¢ “,‘;"‘,"'”‘
o o) - +LoqiTCs 5 E @ @E E SToRIPOARYS * ;,u E\;\»e!
e 's? " UeBNTEp Ta LETLE story collectin
PALD) "::“«!' New? DECASLONS « SKIFTS i/ TIMING L. ... y.colectng:  _ _ e N
) ‘Like LiVING pocument’ story listening
—

the group rej

med to make the storybo

agreed

[INTRODUCE [NO COPS BEGINS [FOCUS ON YEAR IN

that | co ts | could move around” + THROUGH WHICH MY / OUR

more, bulding on my ps “Tocused on contert, dates o OUTREACH  pporice pEVELOPS + 15 Nuancep PEVELOPING 2013 REVIEW THROUGH BECOMING DESIGN CO-AUTHORSHIP
S E S I o ) PIECE YEAR IN REVIEW] MARCH 15 2014]

they say my essentially” as a storyboard format s confusing T

memiber of

Q
&

e group l s others “see” the work, witt nbers can Im embers: “s he hardest Iift from using during interviev
feet out of line by ple, and time in relationship I'm not sure if the v words they hear In the o will. b tryinig to. axtrast using while
through my work ‘ storyboard is readir {htary think how 5 from Iiiter ng
- o or not to work o 1 language woul
a sense of ¢ bout my role as for some vs. others SHBEEI Lo U
ng, articulating, + formulating 1 nd storyboard format if having storyboard referring to storybo ne; | say oy ) st ona »ple have used to
campaign and it possibilities™ witf s of use. moves work forward ting we're at a point whe il ¢
paign and it possibili i s of use. moves work forward In meeting At a point wh rticulates a differen than I'd fill in a farge. posted “wall chart
focused on a 1ssessing Intery ns an Intandad "
we seemed to be using the storybo s as | become more a part of the working ¢ g into camoalin's Phase. 2 5 . by . .
t
Shana Ag' d
agids@newschool.edu
t t co-authorship as a condition of
the / our (design) work
what was great about this | think {it was] helpful to look at It S:_.Youtalked about {*my project’] 1 think there's stil a nosd for being whst anded Uphaoani 1 fesl Wn | Wsise s beteview pad) o hax. T ftarview keped). L i Kme .| ek it mighi e o dengir 100, Ikeriow pa mack ap. Gteat 1ok The notepads - the other day was the I think that something that we've been
s the ways in which we batween mestings Just o kind of amplifying or augmenting things and 5le to rafer back 1o a timeline, in these is that they arifted more off from | changed a fttle bit- and we'ra goingto  good practice to begin buikding buckets verybody listening to al of th i s o et o imey s e four talking about as a chapter has been
‘t

peepara a itle bit, 1 think about. "0,
50 we'ra off track on the project. what
does th It was helpful

same ways, aspecially for - |

know i this will be of interast to keyo
Broject or not but - in a colecti

Snganizaion or 8 nonueraretioa

us utilizing them. And | wonder if it has.
to do with more the way the working of a theme that we want 1o sddress. |
styles of the peopie In the group... | think that this is & super helpful

think that there are ways in which | to0l...1t's in conjunction with the next

use 1his again for the next identifying that we're trying ta ook . | think this.
page feels like forever too small and missed. But, I'm also not sure, for the
Incomplete (lavghs}. | don't know if we
can continve to make t better - the

becauise as |'m intarviewing pecple Intern], as you know, has found them
and listening to interviews I'm hearing Very hetpful, and she was like finishing
mare things that | fee! lie shoud be her anatysis on the interviews she had
on that list and maybe seeing some of  done for her schoa! project and sha's.

haw to identify what are the spaces of
windows of opportunity to organize
against the PIC. And then how da we
move ourselves - our [bor, our skilfs,

1t that was that it made (1
nad w had to keep pushing

nat mean?” .
because, | think we've never done &

particular that you're thinking of?.

camy
that matter ail that much? In some

forward. even though at the
" peces of it st fel less
8y utilzing the timeline we
o overcome that thing

ause we haven't done this
ause it can get really
imes, that we can just
and on, instead of being

. o, we're are actually
ding something. 50 by
s thing needs 1o be done
Because we're making
and sven If there's not an
adine against which wa'rs
‘te actually generating
s for ourselves. In this

in ths process that's what

3 their decision making

0. saying yes to what we.
jally a fascinating exciting

project ke this, and there isn't some

ihe mlal phases - think now
canrot” o whatever it s, we have

s xm; we Just dion't
- What there was going to be.
Soretning abot having isuss that

that prase made it easier to digest or
understand the project.

Storyboard v.d. was kind of like a re<sp
af what we had dane at that retreat. |
want 10 say that these were really
useful, and then | also want to check
myself about being realistic as o haw

times, and they were imgortant, and
{or v reicn | ok the e
has not priontized looking back
these in a serious way. 50 we've Shia
them as a tool & couple of times in
meetings, and i think It really hetped to
Knep cur campalg i parpeciie ik
te wa started in our idaa process
whare we started in our

ot dokig e i orcse ) ot
king of anxious about moving through
the campalgn, 50 | get focused on like
where are we at and what do we need

0 d0 to do the next half st
st o it By oV e
through phase 1 through phase 4 and
e e WA e Sk o(

he phases, meamwhile. If | fel
hrod g lminien ey
smooth - trans tioning from phase 1 to
phase 4 and maintalning the other
| think the [future]

J: 1 think the phases thing. | think the
different iterations of the here's our

activiy delimited. ... And then

the fact of you being like *can we 100k

at these materials” that have those
things in them. Even really really gonﬂ

tois are only as useful as the memor

10 use them. Or, the opportunities 1o

Jeanne and Shat

think at a most fundamental level yo
are integrated into the warkgroup. |
‘Would 53y that you are part of the
‘workgroup, £ven though you don't live
in Gakland, whereas | think that maybe
in the beginning | saw this s like,
“Shana has this project and we'rs like
interfacing around this work.” But |
also think that you have developed
same of these design pieces that
Susan was referencing. [that] have
baen kind of, at certain times...integal
in moving the work forward or proviGing
us with a platform on which to
understand haw to move forward. .. |
know the storyboards didn't work for
‘everyoody, but | think they worked for
some peagls, and then also the most
recent way that wa could start to
understand how to analyze the story of
how to track... | see those as a way of
S, OK oo e e s e
o the work frward, his s somating
o 16 orer 1.5 i
10 20t of et uceatand e peject
or even to be abe to 0o the project,”
and 5o these design pieces are
faciltating that, or even making it €0,
in ase

Patrich

rounig of peope, | ik haing
timelinas and concret
e g ot i 4250
¥ou on track helps hold colective
‘accountabilty in  way that...doesn't
Pt b ke K8 it
position. O, it hat
R bonut o ey o
kind of coliectivizes the responsibilty
e all have access to those
10als. So that's one thing that | lixe
Ao thae | ot ko i Wty
sees it that way in the group. So,
1 think moving forward, | think. psmsus
even more so moving forward bocaus
ol this ol ot ccoamaly
has been to each other in the group.
bt | think now we're going to enter
more outwardfacing phase of the
ect, and we'l ikaly have account-
abilfties to other people and 50 1 think
umekeeping will be totaly essential
Panick

This [ms timelina] | feel the same way
s the phases th W it's
ncrecuaci o | Wik It ookt b6
great to keep it updated. _it's the
workplan, at a certain level, | maan it's
g0t dates and responsiniities and
activities. And in some ways | feel ke
that would be equally as useful as a
big glant ane of these for the stories
[wall chart, see Ch. 4 / 5], to have
that like where people couid see, *On

could see this being helpful as well,
cus when going back and thinking
through pecple both drawing out and
wiiting out what they imagine happen-
ing in each phase, and then having you
B id i plac i togei
in an order that seems to make sens
and then refiecting it back o us, ant a
then having us talk though whether or
not those datails... | think the
timeline....s really helptul for an
TN i i foend

Tor et s i of st s
could be doing. And maybe as we
started doing it, those things just
became more integratad and that's
why we didn't use (t as much. | woutd
be Interested In thinking thiough the
next goround if that's something that
~ maybe that's what we're doing
already with the workplan.

=

thing which is the wall chart, 50 we sit

all of what we're puling

‘out of them - the themes and the

el o pari kvl il o
~ against each other

Fuans

1 hink the Interview pas are super
helpful aiso. The one, well, 1l just
share this. When | was listenin to my
stories in my ke crazy week of | can't
figore out what's going on with my
brain this week, | kept forgetting the
interview pads and | don't have &
printer at home, and they're PDFs 50 |
couldn' ke alter o just typ o it
sight 50 | copiad everything Into
notebook three times...so | could
liston ta the stories at home. ..o
what | was finding was that | was

know that might be neither hers nor
there, but then | had to transfer the
information on to the story pads s
they could be stored in the office and |
e fiing thet | was nd of kg,
choosing what | was putting on there

o, 1 think those are super useful,
there is something about the lack of
space to tak notes o, | don't know
¥ou an tur It over or whatever, but
maybe that's intentional because you

understand it. | found | was writing a
ot mora than | really reeded &
Patrick

*where in Oakland" box works well, the
quotes works 1 don't think it's
something that is a tool that is too
useful outside of the group, but It
might begin to gve enough o
researchy araas that a volurteer in the
office could...pull al the interviews

e e st gender, | think that they
actually would be able 10 do that.

which is kind of cool....

's a really good consistent tool
have, 50 that if anyone cames into the
project. we can be like, “On yeah, this
s the thing that we're working with.
It's not perfect but here's what we've
agreed to usa. And, you just joining the
&roup. you're going to use It Let's
revise i i you need to, but...this s tne
meline, this is the thing we've been
working on, this (s where wa're at in
the project. this is the one thing that
we Use to do this, and then you put It
up on the wal[laughter), and that's.
how you share it back.” I's part of the
process. $o it's like, *Don't just listen
10 the story and write down your
candom notes and put them in 3
ol

ways it's not necessarlly about the
individual things that people come up
wih. | mean s, but t also
these are kind of like just ke
itle wedges or something to push on
the fogic of policing, and | don't know if
s going o be the size of the wedges
o if it wil be the number of wedges
and what will actually help things,
cause things o shitin Oakland.
But...| don't think it's necessanly like
we miss something and then that's
£0ing o be dstrimental 10 the
ampaign.

Patrick

| think that the care we're taking and
the time we're taking and the times
that we've brought things to the table

somoed back and sispped forgard s
been a long pracess of what I'
doscrbed fo soma anda as ihe

we've been i lke kind of like a fertiity
q;e i now e g by

ink the care that we

ki ke s hat i project

makes us incradibly well poised to

fight policing in Oakland, and not just

specific police policies. but pobcing.

Martir

the things that psthaps aren't quite as
useul-athough | dontnaw i oner
peopls have that same experience. I'm
ol exitn | uess 14  k abowt

h this and the wall chart, thase
:zlegwes o ogether, 1 & ealy
good way to put into a visual sense
v g ki O
interview pracess is fairly complex
and, like [ was saying, i's hard for me
1o think abast realy how we're gatting
thraugh phase 1 and phase 2 to phase
3309 4. | think this |5 the toal that is

the e Not oy e Thet paon's
tesporte wekrealy taresing.

o i gk o ot e shods
and I'm like checking off hores, | ik
about, ike "Oh yeah, that's not only
something that was interesting in that
person saying it, but it was interesting

of really
Identifying now 5 e i i e
in the next pt
Martin

lixe *1 need more of those notepads so
I can do my analysis,” and | was lke
ok great, 5o | know that they're useful
10 her. And | actually do think that
kg g of thesa chunks that are
xactly the same, the format's the
same, will also help with coding or
however we want to talk about the
anaiysis we do, the information we gat
from the interviews. Each of us thinks
In realy dfferent ways, so | think the
presentation of the information eft to
Dur own Seuices would probably look
very different. So | think it's a way of
Just estabiishing & baseline for
information that s translatable across
all the different indwiduals in the
Eroup, that somebody can use if
they're not around all the time. So fike
NA's conng b rid anerbing stft
and she could use it. or
paople who are in the gamn abunch,
but aren't with CR, couid probably use
It So [ think there’s probably ways to
make it useful

| was trying to use it as | was fistening

litie ke a test (avghing).
that's just because | hadn't used it
before, and | think averybody had a
litle bit mare facilty with it bec:

hd e o ke Y wa i
a lttie bit more time pressure... | ke
listening as @ group and talking the
best, but | fee! like...{f we start being.
daluged with interviews and we decide
1o breai em up, that will be very

“Oh here's this stuff we care about.

our resources - into a vehicle o
formation that takes best advantage of
that? ... Because we're thinking...of
long term resistance in Oakiand, or to
the fogic of poiicing...there is not this
small window of opporturity [that
means] we need to figure out how to
gather around this partcular thing..
We're having to do a formation
that...seems newer to the organization
and this project Is helping us do that
Ev




